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|54 IQAC Meeting Minutes

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)

Internal Quality Assurance Cell (IQAC)

MINUTES OF THE 54" IQAC MEETING

The fifty-fourth meeting of the Internal Quality Assurance Cell was held on 10
December 2025 at 2:30 p.m. in the Dr. Venkataraman Ramakrishnan Hall, University

Building, under the chairmanship of Dr. C. Muthamizhchelvan, Vice-Chancellor.

The following members were present:

Sl. No Name Designation
1 Dr. C. Muthamizhchelvan Vice Chancellor, SRMIST
2 Dr. S. Ponnusamy Registrar, SRMIST

Professor

3 | Dr. M Logaraj Community Medicine

Professor

E Dr. Kothai Seshathri College of Agriculture Sciences

Professor

2 Dr. B Venkatachalapathy Directorate of Research

Associate Director

6 Dr. K.V.Narayanan SRM Group of Institutions Ramapuram

7 Mr. K. Wordsworth Manivannan Deputy Registrar

Professor and Vice Principal SRM

8 Dr. N. Damodharan College of Pharmacy

Associate Professor

9 Dr. M. Balasubramanian SRM AICTE Coordinator
Assistant Professor

10 | Dr. S. Gopinath Civil Engineering - EMS Management
Representative

11 Ms. S. Sahana Student Member
Student Member

12 Ms. M. Janani
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. Managing Director
13 | Mr. Pradeep Jayaraj Recode Solutions
14 | Mr. Kritik Abiram Govindan i
) Campus Angels Network Pvt Ltd.
CEO
151 Hiker B Mataderan Aassaan Private Limited
. Former Principal and Director
16| Pireiks(Birg) MiShiai S imar Thiagarajar College of Engineering
17 | Dr. M. Palani Natha Raja Dean [QA]
Prof. G. Augustine Maniraj .
18 Pandian Advisor [QA]
19 | Dr. R. Rajaraman HoD, Dept of Mechanical Engg.
Ramapuram Campus
Assoc. Prof.
20 | Dr. S. Senthil Kumar Mechanical Engg, Tiruchirapalli
(Attended Online
Dean (FET), Tiruchirapalli
21 Dr.R.Jagadeesh Kannan (Attended Online)
Dean, IQAC,Modhi Nagar, NCR
22 | Prof. Dhowmya Bhatt (Attended Online)
Dean, NCR Campus
23 | Dr. R.P. Mahapatra (Attended Online)

The following members had expressed their inability to attend the meeting due to

their preoccupation:

SL. No Name Designation
. Pro Vice- Chancellor, FSH,
! Ored-vinay) Kuman Management and Law, SRMIST
2 Dr.M.Leenus Jesu Martin Dean- CET, SRMIST
3 Mr. R Padmanabhan Qipance Auiisor

SRM Group of Institutions

....Contd.(3)
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Agenda for the 54" IQAC Meeting

54:01

54: 02

54: 03

54: 04

To review the institution’s performance in global and national

ranking frameworks such as QS, THE, and Ul Green Metric and NIRF.

The members suggests that departments address parameter gaps,
leverage e-governance dashboards for effective and evidence-based
submissions and focus on interdisciplinary research and

internationalization indicators.

To review the institution’s status in national and international
accreditations such as NAAC, NBA and ABET

The members resolved to strengthen OBE awareness and orientation
among faculty and students, and to highlight evidence for NBA by

leveraging the e-governance dashboards for timely submissions.

To review the effectiveness of academic performance and student

graduated data.

The members perused the data and took notes of it. It is suggested to
review the international visiting faculty members for their impact and
outcomes, and to further strengthen faculty and student exchange

programs.

To review the status of research output, doctoral programs, and
fellowship utilization, and to discuss strategies for enhancing

quality and impact.

The members suggest creating identified research themes and Special
Interest Groups (SIGs) to enable deeper and interdisciplinary research.
It is also suggested to onboard eligible industry professionals as co-
guides encourage research based on industry relevant problems to

ensure impactful research with commercialization potential.
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Additionally, it is necessary to market our research partners to attract
more quality scholars. These measures are expected to increase Q1/Q2

publications to move beyond 50% of the total publications.

To review consultancy performance and faculty-industry

engagement, and to discuss strategies for scaling up partnerships.

The members propose to establish joint test labs to enhance
consultancy activities within the departments (for instance, an oil
field testing lab with industry co-investment is currently in progress).
To strengthen the faculty Industry immersion program, it is suggested
to include mandatory faculty accompaniment during large student
internships at industry to ensure quality mentoring and industry
exposure. It is further recommended to scale up infrastructure for

testing and to actively participate in standards development.

To review and enhance student engagement initiatives and online

learning participation

It is reported that academic credits are now granted to students who
participate in hackathons, ideathons, and other contests and
competitions, provided they achieve validated outcomes within the
top five ranks. Based on their efforts, equivalent academic credits are
awarded through an assessment conducted by the Department-level
Committee.

The member recommends encouraging the use of industry-sourced
problem statements, and departments may co-host hackathons with
companies in collaboration with alumni. Additionally, mentoring for
students on NPTEL/SWAYAM and one MOOC course per semester should
be strengthened, along with credit transfer where feasible. These
initiatives are also suggested to be extended to the Science and
Humanities departments, like those implemented for engineering

students.
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To review the Faculty Development activities and OBE

implementation status

The members take note of the training provided by the Directorate of
Learning & Development on e-curriculum design, e-content
development, and OBE training for faculty members across all
campuses. It 1is recommended to roll out standardized CO-PO

templates for conducting internal audits.
To review the Academic Audit Reports of various departments

The members take note of the audit marks awarded by the experts to

various departments.

To review and consider the short- and long-term action plan for

Rankings

The members take note of the short- and long-term goals and their

action plans.

54: 10 To review the IQAC initiatives on e-Governance portal and ethics

54:11

attainment Index for students.

The members recommend to regularly update personal and
professional data on the e-governance portal to ensuré timely
submission to various agencies. Student ethics was assessed as part of
a pilot study, and the results were presented as an ethics attainment

index. Financial times ranking shall be explored.
Any other matter:
Consolidated Expert Suggestions for improvement:

Institutional Development Plan (IDP):
The upcoming meeting will focus exclusively on the

Institutional Development Plan (IDP), which should be
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circulated in advance. Ensure risk mitigation plans are in place

due to the entry of foreign universities.

Teaching and Learning Enhancement:

Adopt modern, learner-centric teaching methods to replace
long traditional lectures. Encourage interactive sessions and
innovative assessment methods beyond conventional tests,

ensuring uniform patterns such as Part A/B/C.

Curriculum Innovation

The institution plans to introduce a Minor degree in
“Sustainability” and expand transdisciplinary curriculum
offerings to meet emerging global needs. Alumni involvement
in curriculum design will be institutionalized to ensure
relevance and timely updates. Additionally, Alumni-Industry
Panels (AIP) will be embedded into Boards of Studies (BoS),
making alumni participation mandatory for program revisions

to strengthen industry alignment.

Research and Industry Collaboration

To foster impactful research and industry engagement, select
faculty will be identified for teaching excellence, research
leadership, consultancy development, and strategic
partnerships with industry. The university will establish 6-8
cross-campus research missions in key areas such as Energy,
Environment/Water, HealthTech, Al/Chips, Space/Auto, and
Sustainable Cities, supported by Special Interest Groups (SIGs)
and joint laboratories. Departments will also be encouraged to
host industry-driven hackathons with active alumni support to
promote innovation and practical problem-solving. SDG
keywords shall be appropriately quoted in research papers to

enhance the visibility.
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Student and Faculty Development

Faculty advisors shall prepare an Excel sheet of relevant NPTEL
courses and advise students to obtain certification rather than
mere enrolment. Mentoring systems will be strengthened to
improve Ph.D. completion rates and ensure quality research
outcomes. Faculty immersion programs will be promoted to
enhance industry exposure and build stronger academic-
industry linkages, thereby enriching the learning experience for
students. Professional Engineer license is widely recognized in
countries like the United States, Canada, and others. SRM shall
train the ABET department students to facilitate to pass in the

Fundamentals of Engineering exam (FE).

MOUs and Outcome Tracking

A systematic review of existing Memorandums of Understanding
(MOUs) will be conducted to assess their effectiveness.
Measurable outcomes will be tracked to ensure accountability

and maximize the impact of collaborations.

SDG Alignment and Impact Measurement

To align institutional efforts with global sustainability goals,
dashboards will be developed for Environmental Management
Systems (EMS) and other key metrics. These dashboards will
facilitate continuous monitoring and improvement, while
courses and projects will be tagged to relevant Sustainable

Development Goals (SDGs) for transparent impact reporting.

The meeting ended with a vote of thanks to all the members by the Chair
and the Coordinator.

@M‘ MNQ;'ZI . Mm

Prepared by Approved by

Dean [IQAC] Vice Chancellor
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IQAC Action Plan Table

Focus Area

Institutional
Development
Plan

Teaching &
Learning
Enhancement

Curriculum
Innovation

Research &
Industry
Collaboration

Action Points

Circulate IDP document
in advance and discuss
exclusively in the next
meeting.

Adopt learner-centric
methods; replace long
lectures; introduce
interactive and
innovative assessments.

Introduce Minor in
“Sustainability”; expand
transdisciplinary
offerings; embed
Alumni-Industry Panels.

Identify faculty for
research leadership and
consultancy; establish
cross-campus research
missions.

Responsibility

IQAC Coordinator &
Department Heads

Directorate of Learning
& Development (DLD),
Department Heads

Dean CET, Academic
Council & BoS

Directorate of Research
& Department, Heads

[54™ IQAC Meeting Minutes

Proposed Initiatives

Develop a comprehensive IDP
with measurable targets and
timelines.

Implement uniform
assessment patterns (Part
A/B/C) and faculty training on
active learning strategies.

Institutionalize alumni
involvement in curriculum
design; mandate AIP
participation in program
revisions.

Create missions on Al/Chips,
Space, HealthTech,
Automotive etc. supported by
SIGs and joint labs; host
hackathons.
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Focus Area

Student &
Faculty
Development

MOUs & Qutcome
Tracking

SDG Alignment &
Impact

Ranking &
Accreditation

Action Points

Strengthen mentoring
systems for Ph.D.;
promote faculty
immersion programs for
industry exposure.

Conduct systematic
review of MOUs and
track measurable
outcomes.

Align courses/projects
with SDGs; publish
annual SDG impact
reports; devetlop EMS
dashboards.

Address parameter gaps;
leverage e-governance
dashboards for
evidence-based
submissions.

Responsibility

Department Heads &
IQAC

IQAC & International
Relations Office

IQAC, EMS Coordinator
and Centre for
Sustainability

IQAC, Department Heads
and Ranking
Coordinators
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Proposed Initiatives

Implement structured
mentoring plans; mandate
faculty accompaniment during
large student internships.

Develop a dashboard for MOU
performance metrics and
periodic reporting.

Tag curriculum and research
projects to SDGs; create
dashboards for continuous
monitoring and improvement.

Strengthen interdisciplinary
research and
internationalization indicators
for QS/THE/NIRF rankings.
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Focus Area Action Points Responsibility Proposed Initiatives

Conduct awareness and

Roll out standardized IQAC, Directorate of DLD training on OBE, internal

OBE CO-PO templates; . audits using CO-PO templates;
. . & Department Academic -
Implementation showcase evidence for Audit Teams maintain e-governance
NBA accreditation. dashboards for timely

submissions.
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