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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY 
(Deemed to be University under section 3 of UGC Act 1956) 

 
Internal Quality Assurance Cell (IQAC)  

 
MINUTES OF THE 56th IQAC MEETING  

 

The Fifty-Sixth meeting of the Internal Quality Assurance Cell was held on  

09 July 2026 at 2:30 p.m. in the Dr. Venkataraman Ramakrishnan Hall, University 

Building, under the chairmanship of Dr. C. Muthamizhchelvan, Vice-Chancellor. 

The following members were present: 

 

Sl. 

No 
Name 

Designation 

1 
Dr. C. Muthamizhchelvan  

Vice Chancellor, SRMIST 

2 
Dr. S. Ponnusamy 

Registrar, SRMIST 

3 
Dr. Y.S.R Murthy 

Pro Vice-Chancellor  

[Law] 

4 
Dr. M. Leenus Jesu Martin 

Dean [CET] 

5 
Dr. Kothai Seshathri 

Professor 

College of Agriculture Sciences 

6 
Dr. B  Venkatachalapathy 

Professor  

Directorate of Research 

7 
Mr. K. Wordsworth Manivannan 

Deputy Registrar 

8 
Dr. N. Damodharan  

Professor and Vice Principal SRM College of 

Pharmacy 

9 
Dr. M. Balasubramanian 

Associate Professor 

SRM AICTE Coordinator 
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Sl. 

No 
Name 

Designation 

10 
Dr. S. Gopinath 

Assistant Professor 

Civil Engineering 

11 

Mr. R. Padmanabhan) 

 

Finance Adviser, SRM Group of Institutions. 

Ms.Lavanya (on behalf of Mr.R.Padmanabhan) 

12 
Ms. S. Sahana 

Student Member  

13 
Ms. M. Janani 

Student Member  

14 
Mr. Pradeep Jayaraj  

Managing Director  

Recode Solutions  

15 
Mr. Kritik Abiram Govindan 

CIO 

Campus Angels Network Pvt Ltd. 

16 
Prof. R. Mahadevan 

CEO 

Aassaan Private Limited 

17 
Prof.(Dr.) V. Abhai Kumar 

Former Principal and Director 

Thiagarajar College of Engineering 

18 
Dr. M. Palani Natha Raja  

Dean [QA] 

19 

Prof. G. Augustine Maniraj 

Pandian  

Advisor [QA] 

20 
Dr. R. Rajaraman 

HoD, Dept of Mechanical Engg. Ramapuram-

Part Campus 

21 
Dr. A. Rathinam 

Director [Alumni Affairs] 

22 
Mr. VRK Prasad 

Professor of Practice, SRMIST 

23 
Dr. S. Senthil Kumar 

Assoc. Prof.  

Mechanical Engg, Tiruchirapalli 
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Sl. 

No 
Name 

Designation 

24 
Dr.R.Bala Sundaram 

Dean (FET), Tiruchirapalli 

25 
Prof. Dhowmya Bhatt 

Dean, IQAC,Modhi Nagar, NCR 

26 
Dr. R.P. Mahapatra 

Dean, NCR Campus 

 

The following members had expressed their inability to attend the meeting due to 

their preoccupation:  

Sl. No Name 
Designation 

01 
Dr. A. Vinay Kumar 

Pro Vice-Chancellor  

[FSH, Management] 

 

Agenda for the 56th IQAC Meeting 

Action Taken Report of 55th IQAC meeting 

 

Action Item  Action Taken  Status  

SWOC Analysis Institutional SWOC report 
Prepared  

Completed  

KPI Development 
Framework  

Developed  In Progress 

DashBoard & Monitoring  Initiated  In Progress 

Industry Research 
Integration 

Synergy summit Initiation On going  

AI driven Assessment 
reforms  

PG course assessment Piloted  Partially 
implemented 

On Demand Exams Piloting for Arrear subject  In progress 

Institutional Safety 
Framework  

3 safety Training Programmes for 
staff and students   

Organised  
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56:01  To review and approve the Institutional Development Plan (IDP) 
and submitted for approval. 

 
 The Institutional Development Plan (IDP) was presented to the 

members for review and discussion. The members reviewed the 
proposed plan and offered their observations and recommendations.  
After detailed deliberations and considering the suggestions 
incorporated in the plan with the proposed framework. 

 
Resolved that the Institutional Development Plan (IDP), as presented 
in the meeting, be approved for implementation and further necessary 
action. 

 
 
56:02  To review the current performance in QS World University ranking, 

Times Higher Education (THE), Impact, and Sustainability Rankings 
 
 
 

The Committee took note of the ranking status and the ongoing 
initiatives aimed at improving the University's standing in 
international ranking frameworks. 

 
56:03   To discuss the strategic framework and action plan of the 

Reputation Management Committee for strengthening academic 
reputation, employer reputation, stakeholder engagement, brand 
visibility, and global perception through coordinated institutional 
initiatives. 

 
 Resolved that the strategic framework and action plan of the 

Reputation Management Committee, as presented, be approved. The 
concerned departments shall take necessary steps for its 
implementation and periodically update the Committee on the 
progress made. 

 
 
 
56:04  To review the research publication performance of SRMIST across 

disciplines, analyse quality and impact indicators including 
citations, Field-Weighted Citation Impact (FWCI), high-impact 
journals, and collaborations, and identify priorities for enhancing 
research productivity and global research standing. 

 
 

The members appreciated the efforts of the faculty and researchers 
in contributing to the University's research ecosystem and global 
academic visibility.  
The Committee took note of the research publication performance and 
the initiatives proposed for further strengthening research excellence 
at SRMIST. 
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56:05  To review the global engagements, including international 

partnerships, joint research initiatives, student ethics aimed at 
strengthening SRMIST's internationalisation objectives. 

 
 The Committee took note of the global engagement initiatives and 

appreciated the efforts undertaken to enhance the University's 
international profile and global collaborations 

 
 
56:06  To deliberate on new strategic initiatives and priority projects that 

can contribute to institutional excellence, research and innovation 
growth, global competitiveness, sustainability goals, stakeholder 
value creation, and the achievement of the University's long-term 
strategic vision. 

   

The consolidated suggestions made by the members of the Committee, 
including student representatives under the respective thematic areas 
were placed below for further action. 

 

1. Research & Publications 

 Industry based research projects to be actively encouraged and 

promoted. 

 Faculty should do more industry collaborative research for 

publications. 

 SRMIST researchers should aim for 10–15% (permissible limit) of 

papers to be cited internally to improve the citations. 

 Sponsored research projects to be improved in numbers. 

 THE (Times Higher Education) Impact Rating to be strengthened 

through greater visibility and dissemination — (i) via Impact 

reports, (ii) availability on the institutional portal, and (iii) 

ensure presence on other relevant web portals. 

 Publications should ensure the SDG keywords from the available 

dictionary/library. 

 A periodic newsletter on publications to be circulated among 

International Advisory Board (IAB) members, MoU partner 

institutions, large mailing lists, and for award/nomination 

purposes. 

 Every faculty member's email signature should carry a link to 

their latest publications. 

 The Indian Biogas Association to be contacted to support 

sustainability and publication-related initiatives. 
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 Reasons for faculty members not publishing research need to be 

systematically studied and understood for planning corrective 

measures and support mechanisms. 

 Faculty may be grouped by role for this analysis: (i) Teaching 

only, (ii) Research only, (iii) Teaching and Research, and (iv) 

Teaching and Consultancy only. 

 Industry project-linked academic papers should be 

continued/tracked for 2–3 years to enable longitudinal analysis 

and generation of new results. 

 Publication activity to be promoted among PG students and 

facilitate with title, Journal selection for publishing and SDG 

goals with adequate awareness. 

 Root Cause Analysis (RCA) be undertaken to identify the factors 

influencing the University's performance in NIRF and QS 

Rankings. A robust monitoring and review mechanism be 

established to track progress and ensure continuous 

improvement. 
 

2. Projects 

 Joint projects and sponsored/endowed chairs with industry to 

be encouraged as a channel for institute–industry interaction. 

 Industry-outcome-based projects to be created for students. 

 Industry outcomes arising from student projects should be 

consolidated/grouped for visibility and reporting. 

 Industrial areas and emerging project themes to be identified 

for facilitation between Institute and Industry. 

 Industry to take a lead role in UG innovative projects. Mini 

projects to be continued for more valuable outcomes. 

 A dedicated testing facility to be set up to support industrial 

collaboration. 

 Co-working space to be created for contract/industry-sponsored 

work. 

 A mini-incubator to be developed locally to support and fund 

promising, valuable projects through to completion. 

3. Faculty 

 Faculty categorization (Teaching only / Research only / 

Teaching & Research / Teaching & Consultancy) to guide 

targeted publication-support interventions. 

 Faculty industry interaction to be strengthened through 

placements, UG/PG teaching infrastructure support, and 

industry-sponsored laboratories. 
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 Faculty to be facilitated to undertake internships in industry 

with the available scheme under Faculty Industry Immersion 

Program (FIIP). 

 AI tools to be fully utilised by faculty for teaching and learning 

and their skills to be encouraged and developed in preparing and 

creating class contents, quizzes, PPTs, podcasts,MOOCs etc. 

 Alumni working in industry to be leveraged as a resource for 

each department (e.g., for Designing the courses, delivering 

lectures, assessments, mentoring, guest sessions, placement 

support etc). 

 

4. Industry Engagement 

 

Institute → Industry 

 

 Institute to train industry professionals through structured 

programmes / industry-hour engagements. 

 Professionals from industry may be inducted as Ph.D. scholars to 

strengthen and promote practice-oriented research. 

 Industry-outcome projects to be developed for students, with 

outcomes grouped and tracked. 

 An industry-delivery assessment framework to be developed. 

 Alumni placed in industry to be leveraged as a resource by 

each department. 

Industry → Institute 

 Industry to identify trending industrial areas/projects for 

facilitation with the Institute. 

 Faculty to be facilitated to intern within industry. 

 Industry experts to collaborate with faculty on joint 

publications. 

 Global research-industry collaborations to be identified and 

pursued. 

5. Sustainability 

 Development of a structured roadmap to further advance 

SRMIST's sustainability agenda and enhance its recognition as a 

Sustainable University. 

 Indian Biogas Association to be engaged in support of 

sustainability-linked initiatives. 

 Research focus to be broadened to areas of direct local impact  

— Water, Transport, Energy and Food, among others. 
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 Locally relevant, community-facing research to be encouraged 

so that outcomes can be adopted and valued at the community 

level. 

6. Others 

 Times Higher Education (THE) and similar international 

academic platforms shall be utilized for advertising faculty 

positions to attract global faculty members. 

 Testing facility and co-working space (industrial collaboration, 

contract industry) to be developed — cross-referenced under 

Projects above. 

 Training in core engineering areas is required, on par with IT-

sector training and stipend structures, to help students crack 

placements. 

 Students to be able to accumulate credits for hackathon wins 

and participation. 

 A 'bank of credits' to be created to encourage participation in 

cultural competitions and sports events/camps. 

Resolved that the strategic suggestions and proposed initiatives 
deliberated by the Committee under various thematic areas, including 
Research & Publications, Projects, Faculty Development, Industry 
Engagement, Sustainability, and Student Development, be noted and 
accepted in principle. 

 
 The meeting ended with a vote of thanks to all the members by the Chair 

 and the Coordinator. 

 

Prepared by       Approved by  

Dean [IQAC]       Vice Chancellor 

 

Signed 


