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On 12th September 2024, the Commerce Department organized a workshop on "Adaptive 

Learning Strategies in Leadership". The session began at 10.30 a.m. at the Auditorium, C- 

Block, 3rd floor. The objective of the workshop was to help participants identify traits and 

skills of an effective leader, understand key leadership theories, and develop personal 

leadership potential. 

The workshop commenced with the Welcome Address by Dr. G. Dhamodharan, Head of 

the Department, who greeted the gathering and introduced the theme of the event. This was 

followed by the Presidential Address delivered by Dr. Jayashree Fernandez, IQAC 

Coordinator, who emphasized the importance of adaptive leadership in today's dynamic 

workplace. 

Mrs.  V.  Geetha,  Assistant  Professor,  introduced  the  esteemed  Chief  Guest, 

Dr. B. Damodaran, whose extensive expertise in leadership training and soft skills added 

immense value to the event. 

Dr. Damodaran captivated the audience with an insightful session on leadership qualities, the 

importance of effective communication, and strategies to develop leadership potential. He 

highlighted the key qualities of an effective leader, such as self-confidence, resilience, and 

the ability to inspire others. Some of the memorable quotes from his talk were: 

 "If you are good at your work, you are giving justice to the society." 

 "Confidence is a matter of habits." 

 "21 days – if you do anything consistently, it will become a habit." 

 "Never, Never, Never give up." 

Dr. Damodaran also explained that communication is at the heart of leadership and 

emphasized that practice is essential to mastering communication skills. He further 

encouraged students to set clear goals and never give up on their aspirations, reinforcing the 

importance of persistence and continuous learning. 

To conclude his session, Dr. Damodaran conducted a Positivity Test, encouraging students 

to evaluate their thinking patterns and measure how positive their mindset was. This 



interactive exercise provided a reflective space for students to consider the impact of positive 

thinking on leadership effectiveness. 

The workshop ended with a heartfelt Vote of Thanks delivered by Dr. J. Sadeesh, Assistant 

Professor, expressing gratitude to the Chief Guest, faculty members, and students for making 

the event a grand success. 

Outcome of the Session: 

 Increased Awareness of Leadership Traits: Participants gained a deeper 

understanding of the key traits that define an effective leader, including resilience, 

confidence, and communication skills. 

 Enhanced Understanding of Leadership Theories: The session provided insights 

into various leadership theories and models, allowing participants to reflect on how 

they can be applied in real-world scenarios. 

 Development of Communication Skills: Dr. Damodaran’s emphasis on the 

importance of communication in leadership inspired participants to work on 

improving their communication skills through practice. 

 Personal Leadership Development: The positivity test and the motivational aspects 

of the session helped participants to self-evaluate their current leadership potential 

and create plans for personal growth. 

 Boost in Confidence and Positivity: The interactive activities encouraged students to 

adopt a more positive mindset, increasing their confidence in their own abilities to 

achieve leadership roles in the future. 
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